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VSC POLICY 101

2006 ACADEMIC PROGRAM REVIEW

1.
Program Overview and Curriculum

a) 
Describe the overall purpose of the program and how that purpose supports the mission of the College.

The Vermont State Colleges’ mission statement reads as follows: 

For the benefit of Vermont, the Vermont State Colleges provide affordable, high quality student centered and accessible education, fully integrating professional, liberal, and career study.

The Community College of Vermont’s mission statement complements the VSC mission and reads as follows:

Community College of Vermont is committed to serving and working with people to realize their learning, life, and career goals through access, excellent academic programs, and support. We are guided by respect for and active engagement with our diverse communities and the broad spectrum of learning needs in and beyond Vermont. As a member of the Vermont State Colleges, we occupy a vital, unique and essential role in ensuring lifelong higher education to Vermonters. (CCV Catalog, p. 1).

The purpose of education in the VSC is to prepare students to live in a complex, changing world, ready them for careers, and encourage them to pursue life-long learning. At CCV, the design of our programs is aimed at the synthesis of these complementary goals. In every program leading to an associate degree, learners complete general education requirements that provide a foundation for civic engagement and successful professional lives. Learners in CCV programs develop proficiency through required courses in written and oral communication, quantitative reasoning, scientific literacy, and technical skills. CCV’s Associate of Applied Science (AAS) degrees focus on particular areas of study, often math, science, or technology-based. These degrees commonly require 45 credits in the program concentration, and 15 credits of general education. An AAS degree is widely recognized as a valuable qualification for employment. 

The AAS degree program in Massage Therapy and Bodywork specifically supports the College’s mission by preparing learners to assume a professional role in the expanding field of holistic health care. The Massage Therapy and Bodywork Program was created in 2000 to prepare massage therapists and bodywork practitioners with the necessary skills to provide clients with therapeutic treatment and relaxation. The program includes theoretical and applied knowledge in Eastern and Western techniques, as well as extensive coursework in anatomy and physiology and business and professional practices. The curriculum has been aligned to provide the necessary contact hours in specific content areas required to take the National Certification Examination through the National Certification Board for Therapeutic Massage and Bodywork. 

CCV is committed to the mission of providing local access to higher education. This Program provides statewide access by alternating program delivery to various site locations around the state each year and by taking advantage of flexible options for general education course delivery including the use of online learning. The program is currently offered in a cohort delivery format enrolling up to 20 students in each program location, providing all core courses in an alternating weekend format to suit the needs of CCV’s non-traditional student population as well as traditional-aged students. 

The Massage Therapy and Bodywork program further supports the mission of the College in that it provides a high quality academic experience that requires learners to meet specific program outcomes including the demonstration of 21st century skills such as cultural literacy, global awareness, and interactive communication—all key competence areas for those entering the helping professions.

b) 
Describe how core requirements address the stated purpose of the program as well as student learning outcomes for the program (as articulated in section 4).   Indicate the page numbers in the college catalog for degree requirements.

The Massage Therapy and Bodywork program is structured to combine theoretical and experiential learning needed for higher education and for becoming an entry-level professional in the holistic health care arena as a massage therapist and/or bodywork practitioner. Course requirements include: five semesters of foundational anatomy, physiology, and pathophysiology; technical and applied courses in a wide array of massage therapy and bodywork techniques; business and professional development courses; a professional practitioner internship; and a field experience component whereby learners demonstrate their attainment of program outcomes. The field experience, entitled Community & Work Experience, allows students to learn essential business practices and focus on civic engagement, which is important for massage therapists and bodywork practitioners. The Massage Therapy and Bodywork curriculum seeks to develop students' range of skills and interests in a broad-based way so that learners completing the program are prepared with the knowledge of business practices and massage and bodywork techniques that will enable them to successfully practice massage therapy and bodywork within their communities.
Degree requirements for the Massage Therapy and Bodywork program are outlined on page 40 of the 2005-2006 CCV Catalog. Additionally, requirements for the new Massage Therapy and Bodywork Certificate can be found on page 48 of the same CCV catalog.

	Program Outcome
	Assessment Method

	Plan and organize an effective massage and bodywork session in various settings applying a diverse set of techniques.
	End of semester evaluations in courses required for program; Professional Practitioner Internship external evaluators & CWE 

	Perform massage therapy and bodywork for general wellness and for therapeutic benefit.
	End of semester evaluations in courses required for program and Professional Practitioner Internship external evaluators

	Develop successful and ethical therapeutic relationships with a variety of clients.
	End of semester evaluations in courses required for program; Professional Practitioner Internship external evaluators & CWE

	Identify career options for a successful practice, business or employment situation.
	End of semester evaluations in courses required for program; external evaluator & CWE

	Participate in professional activities and pursue personal and professional development.
	End of semester evaluations in courses required for program; external evaluator & CWE

	Complete the National Certification Board for Therapeutic Massage and Bodywork examination for national certification and obtain licensure required by some states.
	Graduate survey

	Demonstrate academic skills required of all CCV graduates including competency in critical thinking, writing, information literacy, oral communication, quantitative reasoning, and civic engagement.
	End of semester evaluations in courses required by program; SEI; CWE


c)  
Describe the process for regular curricular review, particularly related to how degree requirements reflect changes in the field and/or feedback from students, alumni or employers. 

The Program Management Council (PMC) at CCV is comprised of committee chairs for each academic program, the Dean of Academic Affairs, and the Dean of Enrollment and Advancement. This group meets regularly to review all CCV degree programs, examine data on graduate employment and retention, and review specific program outcomes.  

The Science and Allied Health Committee is comprised of faculty and staff and periodically reviews the Massage Therapy and Bodywork Program. This includes: developing new course proposals, reviewing essential objectives of program-specific courses, discussing pedagogical issues related to teaching in this field, planning instructor training and development opportunities, and meeting with advisory board members to discuss curricular currency. 

CCV’s Massage Advisory Council meets twice a year to discuss industry-based trends and their impact on pedagogy and career opportunities. This work includes evaluating the curriculum, planning program locations around the state, and discussing student recruitment and program marketing. The committee is comprised of nationally certified practitioners in the fields of massage therapy and bodywork, instructors, graduated students, and CCV advisors. 

Because our instructors are nationally certified massage therapists and bodywork practitioners, much of our curricular currency is maintained through their active involvement in the content they teach and the knowledge they gain through participation in professional organizations. CCV instructors may propose new courses and/or offer suggestions for revising existing ones. They also suggest changes to the program itself. Our work on curricular currency is consistent with the key CCV program value of effectiveness—in this case, that instructors are well-trained for teaching and content expertise.   

Students pursuing an AAS in Massage Therapy and Bodywork must complete a field experience, Community and Work Experience (CWE). In the 2003-2004 academic year, CCV redesigned the field experience component of the Massage Therapy and Bodywork Program to include more external assessment of program outcomes by work-site supervisors. Implementation of this external evaluation began in the fall of 2004 for students completing the Massage Therapy and Bodywork degree program.  Feedback from employers in the field of massage and bodywork with regard to students’ knowledge, skills and readiness provides important information used for curricular changes (see Appendix E).
d) 
Describe any significant curricular changes made within the last three years or any changes currently under consideration, including the rationale for such change(s).

Over the past three years, many changes have been made to the Massage Therapy and Bodywork curriculum, at both the program level and the course level, in response to student and instructor feedback.

· The program outcomes were revised based on changes to certification eligibility guidelines by the National Certification Board for Therapeutic Massage and Bodywork.
· The learning outcomes required of students completing Community and Work Experience were changed to mirror the new program outcomes. 

· A new course, Introduction to Massage Therapy and Bodywork, was created to replace courses in Polarity Therapy, Wellness and Well-being, and Adjunct Counseling. The new course integrates wellness, ethics, boundaries, and scope of practice in an introductory course open to any CCV student interested in the subject matter.  While the course is open to all CCV students, it is required of those enrolled in the Massage Therapy and Bodywork Program. By creating and requiring an introductory course, students have an opportunity to be introduced to topics such as ethics, boundaries, and draping before making a commitment to enroll in the program. Students are better prepared for the topics incorporated in the core coursework, such as Swedish Massage, after completing the introductory course.

· Based on student and instructor feedback, the Massage Advisory Council made Introduction to Massage Therapy and Bodywork and Human Anatomy & Physiology I pre-requisites for all other massage courses beginning in summer, 2004. This ensures that all students begin the core coursework with the same base level of knowledge in general musculoskeletal anatomy and physiology, body mechanics, ethics, basic touch skills, boundaries and draping.

· The original 4-credit Anatomy and Physiology for Massage course was split into two 2-credit courses, one dedicated to Western philosophies and one dedicated to an Eastern perspective.  Previously, students commented that there was too much content for one semester and that it was difficult to separate the Western and Eastern philosophies within the same course.

· Hydrotherapy was changed from a 3-credit course to 2 credits because not all bodyworkers will have the ability, or the need, to practice the modality. Conversely, Deep Tissue Approaches was changed from 2 credits to 3 because it is one of the most commonly used modalities by massage therapists and bodyworkers, and thus necessitated more hands-on time for students to develop, practice and demonstrate their skills.  

· The sequence for Hydrotherapy and Deep Tissue Approaches was switched so that students complete Deep Tissue Approaches prior to their Professional Practitioner Internship, allowing them to apply deep tissue techniques during the internship.

· Four one-credit special topics courses were added to the curriculum to augment the curriculum:  Advanced Swedish Massage, Sports Massage, Chair Massage and Pregnancy Massage.  This allows students more flexibility to add credits for financial aid purposes, and offers continuing education opportunities to current practitioners. 

· One of the program outcomes is to prepare students to take the national examination provided by the National Certification Board for Therapeutic Massage and Bodywork (NCBTMB). While Vermont does not require state licensure for massage therapists or bodywork practitioners, many employers require that their employees be nationally certified. Furthermore, neighboring states including New York and New Hampshire have state licensure requirements.  NCBTMB requirements for eligibility were recently changed to mandate that candidates demonstrate minimum clock hours in specific domains as follows: 10 hours in Business Practices, Professionalism, and Ethics; 40 hours in Clinical Pathology; 125 hours in Human Anatomy, Physiology, and Kinesiology; 200 hours in Massage and Bodywork Theory, Assessment, and Practice; and 125 hours in related theory and practice. Thus, course descriptions and essential learning outcomes were revised to ensure that CCV students could easily demonstrate how many contact hours they completed in each specified area.

· Because many students interested in Massage Therapy and Bodywork are non-traditional students who may already possess a college degree and who may only be interested in completing the core massage and bodywork coursework needed for national certification, a certificate option was created in summer 2005. This 43-credit certificate includes two semesters of Human Anatomy and Physiology, English Composition, and all of the core coursework included in the AAS degree and provides sufficient contact hours for eligibility to complete the national certification exam. 

· Beginning in fall 2005, students entering any VSC institution are required to meet graduation standards around writing, information literacy and quantitative reasoning. Seminar in Educational Inquiry (SEI), a required capstone course where writing and information literacy skills are assessed against the graduation standards, was included as a requirement for students completing the AAS degree in Massage Therapy and Bodywork. 
2.
Faculty and Instruction

a) 
Complete Appendix A: Faculty Workload Review

See Appendix A.

b) 
Describe the role of full-time faculty in delivering the core requirements of the program (vs. offering electives).  Identify any concerns about the range of expertise and diversity represented by full-time faculty.

CCV relies solely on part-time faculty.
c) 
Describe the role of part-time faculty in delivering the core requirements of the program and in providing any other services, such as advising.  

CCV delivers all courses, including those required for Massage Therapy and Bodywork, by means of part-time instructors who are contracted to teach individual courses on a semester-by-semester basis. During the 2005-06 academic year, there were 13 instructors teaching massage and bodywork courses in three cohort locations. All of the instructors of core program courses are nationally certified professional massage and bodywork practitioners who teach at CCV because they believe strongly in the mission of the college, the strength of the program, and want to serve their communities. Instructors in the Massage Therapy and Bodywork program work as spa directors, own and operate wellness centers and yoga centers, and have studied at institutions such as the Swedish Institute, Utah College of Massage Therapy, and Barbara Brennan School of Healing.  Because of their expertise in the areas of massage therapy and bodywork, instructors are able to guide students through the process of pursuing additional certification in specific techniques such as reflexology or cranial sacral therapy.

d)
Describe the process used for collective (vs. individual) reflection on pedagogical approach and instructional effectiveness relative to core requirements in the program. 

The majority of instructors in the Massage Therapy and Bodywork program work in fields related to their areas of teaching, so professional development occurs through their primary occupation. Additionally, all of the massage and bodywork instructors hold a current national certification through the National Certification Board for Therapeutic Massage and Bodywork and must acquire continuing education credits to maintain their certification. As a result, CCV professional development activities often focus on instructional skills in the classroom rather than specific massage and bodywork content. Every semester, in addition to Great Beginnings training for new instructors, CCV provides workshops at the site level for instructors on various aspects of teaching and learning. Many of these focus on the Principles of Good Teaching and Learning, while others center on teaching in a particular curriculum area. Additionally, over the last several years, we have offered a wide variety of training for CCV instructors in the area of integrating technology into the classroom—both for instructors who are teaching online and for those who are adding technology, such as a Blackboard website, to their classrooms.

In addition to the professional development opportunities offered to all CCV instructors, the Massage Advisory Council meets twice per academic year to work on curricular changes, share learning activities and textbooks, and ensure that all content areas are covered sufficiently. This past year, the Massage Advisory Council met twice with instructors to provide them with an opportunity to share classroom activities related to specific learning objectives and to compare and contrast textbook options for particular courses. 

In spring 2005, a program organization website specifically for Massage Therapy and Bodywork instructors was made available in the VSC portal for the purposes of sharing academic and curricular information online. This program organization site offers a way for our dispersed faculty to interact on a regular basis from remote locations around important curricular and instructional issues through the use of discussion forums, virtual chat sessions and through email. Documents related to textbooks, massage and bodywork resources, and learning activities are made available through the organization website. 

e) 
Describe any collective action(s) planned or taken recently to improve instructional effectiveness in the program; include any innovative instructional practice or collective (vs. individual) professional development efforts. 

The Massage Advisory Council will continue to meet to evaluate the curriculum, plan program locations around the state, explore alternative delivery models, share resources related to textbooks and learning activities, and discuss student recruitment and program marketing. Instructor development meetings are being planned at the site level throughout the spring and summer. An instructor development meeting was recently held for the instructors who will be teaching in the upcoming Morrisville cohort. Topics included classroom management, group dynamics, attendance policies, materials and supplies available and desired, and course content. Similar events will be held in Bennington and Burlington this summer. Regular meetings with students in each cohort location will continue in an effort to get feedback on the curriculum, instructor effectiveness, and usefulness of textbooks and audiovisual resources. 

3.
Academic Resources and Support

a)
Assess the adequacy of each of the following areas in specific reference to the program under review:

facilities
The Massage Therapy and Bodywork Program is delivered through a cohort model in which groups of no more than 20 students enroll in a location and progress through the program as a unified group. This enrollment limit in each location ensures that no more than 10 pairs of students will be working with one instructor so that each student receives adequate attention. Each summer, two or three new cohort locations begin in different locations around the state. Rotating the program to different locations each year ensures statewide access. Both smaller and larger teaching sites at CCV offer the foundational courses needed to complete the degree on a regular basis. This classroom format is also augmented by the availability of CCV's online courses for some of the required general education courses. Online delivery of courses allows students to have even more flexibility in meeting their program requirements.
Any site offering the Massage Therapy and Bodywork program must have a classroom large enough to accommodate ten massage tables with sufficient room for students to move around the tables. There must also be an adjacent locking storage area large enough to store all of the massage tables, chairs, mats, and other specialized equipment. 

specialized equipment
CCV provides professional portable massage tables and massage chairs for classroom use within the Massage Therapy and Bodywork Program. Each location also has a skeleton and general anatomy and physiology charts.

While we supply the basic tools for the massage students to practice basic touch skills during class time, much more is needed in order to provide the highest quality experience for CCV students enrolled in the Massage Therapy and Bodywork program. For example in a recent survey of graduates of the program, students commented that they would have liked more exposure to spa services such as herbal wraps and hot stone therapy. During a recent instructor development meeting, instructors developed an ideal list of equipment and supplies for each location offering the program. New purchases requested include: acupressure models for palpation of meridians and foam mats for practice; dedicated skeletons for massage students, anatomical clay modeling kits, and models illustrating movable joints and spinal nerves; plumb lines and grid posters to determine postural alignment; roasting pans, herbal sheets, crock pots, dishpans, paraffin baths and space blankets for hydrotherapy; and ample supplies of various oils and lotions for use in all hands-on courses. 

library material
The Hartness Library provides resources for students and instructors. Specific to the Massage Therapy and Bodywork program, the library supports a wide variety of journals, databases, books, videos, CD-ROM’s and DVD’s – many of which are directly related to the field of massage and bodywork and human anatomy and physiology. Some examples include Milady’s Massage Fundamentals video set by Milady Thomson Learning, Pathology A to Z: A Handbook for Massage Therapists by Kalyani Premkumar, and Mosby’s Massage Therapy Review by Sandy Fritz.

library services
The Hartness Library offers a range of services for CCV students and instructors. Current library services include: (a) extended hours of collection availability (Hartness Library is open 7 days a week during the academic year); (b) a toll-free assistance line to Hartness that provides information, instruction, and reference assistance during the hours that the library is open; (c) in-home access to collections and services (authentication of library cardholders enables 24/7 access to a core electronic collection of academic resources and library services from anywhere); and (d) home delivery services (patrons may request books, articles, and media that are shipped directly to the home, usually within 48 hours).

teaching/ learning technologies
Every CCV course has a Blackboard site which can be accessed by students enrolled in the course. Massage instructors post information such as course descriptions, syllabi, and contact information on these web sites. Aside from course-specific web sites, CCV has not explored the use of teaching and learning technologies in the massage and bodywork classroom.
support for under-prepared students related to your specific program

Students must meet all basic skills requirements prior to enrolling in the Massage Therapy and Bodywork program. In order to prepare them for college-level work, CCV offers a comprehensive developmental skills program. CCV sites support students by regularly offering labs in research, writing, science, math, and computer skills. In addition to these supportive measures, a new online learning lab service, eTutoring, allows students 24/7 access to a variety of learning labs and one-on-one tutoring sessions in specific content areas in an online format. 

4.
Student Learning Outcomes and Program Assessment 

a) 
List student learning outcomes for each major under review.  

At CCV, learning outcomes have been articulated at both the program and course level. The program outcomes are listed below and learning outcomes at the course level are described in section 1(b).

Massage Therapy and Bodywork Program Outcomes:

Successful graduates of the Massage Therapy and Bodywork Program will be able to:

· Plan and organize an effective massage and bodywork session in various settings applying a diverse set of techniques;

· Perform massage therapy and bodywork for general wellness and for therapeutic benefit;

· Develop successful and ethical therapeutic relationships with a variety of clients;

· Identify career options for a successful practice, business or employment situation;

· Participate in professional activities and pursue personal and professional development;

· Complete the National Certification Board for Therapeutic Massage and Bodywork examination for national certification and obtain licensure required by some states;

· Demonstrate academic skills required of all CCV graduates, including competency in writing, information literacy, oral communication, and quantitative reasoning.

b) 
Describe the assessment plan for the program, particularly focused on how student learning gains and outcomes are assessed in relation to stated educational objectives.  Include descriptions of each component in the program (e.g., in-take assessment, early or mid-program assessment, capstone/ senior assessment, graduate assessment).

CCV has a comprehensive assessment plan within the Massage Therapy and Bodywork Program. Student learning gains and outcomes are assessed at both the course level and programmatic level beginning at the time of admission and ending well after graduation. Components of this assessment plan include: an intake assessment of basic skills, successful completion of program prerequisites, attainment of essential learning objectives in each course, successful completion of CCV’s capstone course, instructor feedback and external evaluation collected during the internship, external evaluation acquired during the field experience, and feedback elicited from graduates.

In-Take Assessment
All students are required to take assessments using the Accuplacer tool so that their appropriate starting place at CCV may be determined. Students must assess at the college level in reading, sentence skills, and arithmetic prior to enrolling in Massage Therapy and Bodywork courses.
Program Prerequisites
Beginning with the summer 2004 cohorts, successful completion of Introduction to Massage Therapy and Bodywork and Human Anatomy and Physiology I are required in order to enroll in any core massage courses. This ensures that all students beginning the Massage Therapy and Bodywork program possess the same knowledge base and skill set. It also ensures that students are capable of being successful in challenging science-based coursework.

Course-based Learning Outcomes
In addition to program outcomes, CCV has created specific learning outcomes for each course, known as Essential Learning Objectives. Every instructor teaching at any of the 12 sites across the state must address these essential learning objectives in teaching their courses and incorporate them verbatim into their course descriptions that are distributed to students at the beginning of each semester.

Four years ago, CCV implemented a new end-of-semester evaluation form in a web-based format for all instructors. Written essential objectives exist for every massage therapy and bodywork course at CCV and there is a corresponding evaluation form for each course available at our Community Portal website http://blackboard.vsc.edu.  We also encourage instructors to use this form at mid-semester to familiarize themselves and their students with its format and to reinforce the importance of meeting the essential objectives in order to be successful in the course. Because learners see these forms in every course taken at CCV, they understand that academic skills emphasize the specific course objectives. By introducing the essential learning objectives at the beginning of the semester, at the mid-point, and again at the end, we emphasize the value and usefulness of assessment at the course level. This contributes to developing a culture of assessment and further promotes good teaching and learning. 

Capstone Course

At the end of every learner’s associate degree program, students are required to complete CCV’s capstone course, Seminar in Educational Inquiry. This course provides a setting in which the College assesses the academic skills of its graduating students, specifically addressing the Massage Therapy and Bodywork program outcome related to competency in writing, information literacy, critical thinking, research and oral communication. 

Professional Practitioner Internship

One of the final courses completed as part of the Massage Therapy and Bodywork program is the Professional Practitioner Internship. In this course, students transform a CCV classroom into an environment analogous to a massage therapy practice and provide free massages to the community. This allows students to practice and demonstrate their knowledge and skills gained in a variety of techniques, while still under the guidance of an instructor. Students schedule clients, provide an intake assessment, design an appropriate 50-minute session, and practice the massage and bodywork techniques learned throughout the program. Clients complete a satisfaction survey which, along with the mid-semester and end of semester individual student evaluations completed by the instructor, provides important feedback to students and allows CCV to assess students’ skills toward the end of their program.

Field Experience
In 2003-2004, CCV redesigned Community and Work Experience, the field experience component of the Massage Therapy and Bodywork Program, to include more external assessment of program outcomes by work-site supervisors. Since that time, CCV has collected and utilized this data to inform curricular changes and to further develop community resources and field placement sites. Implementation of this external evaluation began in the fall of 2005 for the students completing Massage Therapy and Bodywork degree program in the Burlington cohort location.  

Graduate Assessment
In the fall of 2005, CCV conducted a survey of all graduates of the Massage Therapy and Bodywork program. The survey addressed topics related to achievement of program outcomes, preparedness for employment, and suggestions for program improvement. Eighty-five percent of all graduates of the Massage Therapy and Bodywork program responded to the survey.
Assessment of Program Outcomes

See the chart in section 1(b) for assessment methods related to program outcomes.
c) 
List any special accreditation and/or external program reviews conducted in relation to the program in the last five years (excluding NEASC).  For the most recent review, attach the executive report from the accrediting body.

No special accreditation or external program reviews, excluding NEASC, have been conducted.

d) 
Briefly indicate the mechanism for any regular input on instructional and program quality from the constituents listed:

current students 

One of the specific tools used to assess instructional and program quality is the Student Feedback Form completed by all students at the end of the semester, and reviewed by site coordinators and the program coordinator before being made available to instructors. If any problems appear in these student evaluations, coordinators meet with instructors to review the information and work out a plan for corrective action. Additionally, the science and allied health program manager regularly holds meetings with the students in each cohort location to obtain student feedback related to the Massage Therapy and Bodywork program in a face-to-face setting.

graduates of the program
Currently, graduates of the Massage Therapy and Bodywork Program are asked to rate the quality of instruction, access to computers, variety of course offerings, and academic advising. We also gather employment and transfer information to determine whether graduates are working in the field of massage and bodywork or are pursuing higher education. Additionally, graduates of the 2003, 2004, and 2005 programs were sent a program-specific survey asking alumni to comment on the strengths and weaknesses of the Massage Therapy and Bodywork Program. Between the two surveys, 85 % of graduates responded (see Appendix F).
employers
Supervisors of students enrolled in Community and Work Experience, CCV’s field experience required of students pursuing the AAS degree, provide feedback related to achievement of massage and bodywork program objectives and workplace skills such as critical thinking, written and oral communication, and professional conduct. Supervisors are also asked to provide narrative feedback related to the students’ workplace strengths and weaknesses, development of new skills and knowledge, and preparation for the type of work experience provided (see Appendix G).
external experts
The Massage Advisory Council consists primarily of professionals in the field of massage and bodywork. This group meets at least twice a year to evaluate the curriculum, plan program locations around the state, share resources related to textbooks and learning activities, and discuss student recruitment and program marketing.

e) 
Describe key findings from and provide an analysis of the assessment data collected to date.   Describe any plans to modify curriculum and or pedagogy based on student outcomes data. 

Significant changes at the program and course level have been made over the past three years as a result of feedback obtained from graduated students, current students, instructors, external experts and staff [see section 1(d) for more details]. Students who graduated from the first cohorts commented that they would like more instructors teaching the core Massage Therapy and Bodywork courses. In five years, we have increased our instructor base from 2 to 13 instructors teaching in cohort locations across the state. Some students stated that they would like to have an opportunity to take classes during the week. The new delivery model in Burlington will allow students to take courses during daytime, evening and weekend formats. Furthermore, an evening format will be offered in the Morrisville location beginning with Summer 2007.

5.
Enrollment, Retention, and Graduation Data 

a) 
Complete Appendix B: Enrollment, Retention and Graduation Data.

See Appendix B.

b) 
Provide an analysis of enrollment, retention and graduation data.  Identify and interpret significant trends.    

At the time of the first Policy 101 report in October 2001, the goal of program enrollment after five years was 45 students. As of fall, 2005, there were 69 enrolled in the AAS degree and an additional 9 students enrolled in the certificate program, resulting in a total enrollment of 78 students in Massage Therapy and Bodywork. This figure represents nearly a fourfold increase in enrollment during the first five years of the program. Of the 78 students currently enrolled, 36 are enrolled in cohorts in Brattleboro, Burlington, and Newport CCV sites. The balance, 42 students, are currently enrolled in prerequisite courses in preparation for the core massage coursework. 

In June 2000, 22 students were enrolled in the first cohort of the Massage Therapy and Bodywork program. Since that time, two cohorts have graduated from the Montpelier location, one cohort has graduated from the Burlington location, and two more cohorts will graduate in June 2006 from Brattleboro and Newport. This summer, two new cohorts will begin in Bennington and Morrisville, and in Fall 2006, the program will be offered in an ongoing fashion in the Burlington site. 

During the first five years of the program, 20 students have graduated with an AAS in Massage Therapy and Bodywork. An additional 8 students completed the new MTB certificate program in December 2005. Eleven are expected to graduate with an AAS in Massage Therapy and Bodywork in June 2006. 
c) 
Describe plans to improve enrollment, retention and graduation rates as appropriate.

While we have seen remarkable growth in the Massage Therapy and Bodywork program at CCV, efforts to offer the program in alternative delivery formats should result in even stronger enrollment rates over the next five-year period. Allowing students who have completed the prerequisites to start the Burlington program in any semester allows an influx of new students every semester, not just every two years as in the current model. Experimenting with an evening format in Morrisville will provide further evidence of the viability of a format other than alternating weekends. 

The new online admission form allows CCV to identify prospective students and applicants by site. This data allows greater planning and improved communication with students interested in the Massage Therapy and Bodywork program. Additional marketing efforts aimed at recruitment are detailed in section 6(f).

Students who choose to complete only the core massage and bodywork coursework may prefer the new certificate option. The certificate includes all of the coursework necessary for eligibility to take the national certification examination and may appeal to students already possessing a degree in higher education or who are not interested in an associate’s degree. 

Efforts toward a formal transfer agreement between CCV’s Massage Therapy and Bodywork AAS degree and Johnson State College’s Wellness and Alternative Medicine (WAM) BS degree are underway. The transfer agreement will provide students who complete CCV’s MTB program with guaranteed admission into JSC’s WAM program and priority enrollment for the first year at Johnson State College. Conversely, JSC WAM students will be able to enroll in CCV’s MTB program and complete either the AAS degree or certificate program.  It will be possible to complete both institutions’ programs in approximately 128 credits, and CCV will guarantee that a cohort be consistently located within one hour of the JSC campus, either in Burlington or Morrisville.  This articulation should serve to increase CCV’s graduation rate of Massage Therapy and Bodywork students.  

In addition to enrolling degree students, CCV is in the process of applying to the National Certification Board for Therapeutic Massage and Bodywork (NCBTMB) for approved provider status of continuing education units (CEU’s). In order to maintain national certification, massage and bodywork practitioners must complete a specified number of CEU’s through approved providers. Being granted approved provider status will encourage current practitioners to take one or more courses at CCV for continuing education purposes and to maintain their certification.   

Three-Year Enrollment Targets: AAS Massage Therapy and Bodywork

	Students
	Fall 05 enrollment
	Fall 06 enrollment
	Fall 07 enrollment
	Fall 08 enrollment

	New
	22
	30
	38
	45

	Returning
	49
	53
	55
	58

	Total
	71
	83
	93
	103


6.
Market Analysis 

a) 
Complete Appendix C: Placement and Continuing Education. 

See Appendix C.

b) 
Provide an analysis of the placement and continuing education data.  Identify and interpret significant trends.  Define the current and future employment opportunities for graduates of the program.

Of the 17 students who responded to the surveys, 16 are currently employed. Eleven of the 16 are currently working as massage therapists, and 4 are employed in different healthcare settings such as physical therapy, dental assisting, and home health care. Other jobs held by graduates include work as a painter, film librarian and store manager. Fourteen graduates are employed in Vermont and 2 are employed out of state. Seven reported that they are currently pursuing continuing education. Two have transferred to Johnson State College, 1 transferred to Vermont Tech’s nursing program, and 4 are completing specialized massage and bodywork courses. 

Because there is no licensure requirement for massage therapists or bodywork practitioners in the state of Vermont, accurate and comprehensive employment data is difficult to acquire. According to the US Bureau of Labor and Statistics (www.bls.gov), the demand for massage therapists in Vermont is expected to increase by 11% by the year 2010. 

c) 
What are the competitive advantages and disadvantages of this program relative to other similar or competing programs in the state or region?  Provide evidence for your claims.

The competitive hallmarks for CCV’s programs include: affordability, access, flexible delivery, open admissions, a strong developmental skills curriculum, and highly qualified faculty. 

· CCV is the only college or university in the state to offer an AAS degree in Massage Therapy and Bodywork. 

· Because this is the only Massage Therapy and Bodywork degree offered in the state of Vermont, it is the only opportunity for students who are eligible for federal financial aid to receive aid for a program in Massage Therapy and Bodywork. 

· The program is currently offered in a cohort delivery format enrolling up to 20 students in each program location, providing all core courses in an alternating weekend format to suit the needs of CCV’s non-traditional student population as well as traditional-aged students. Each year, two or three new cohort locations begin, offering flexibility and statewide access. 
· The curriculum encompasses a broad background in Eastern and Western techniques, exposing students to a diverse spectrum of massage and bodywork techniques.

· The Massage Therapy and Bodywork Program prepares students to take the NCBTMB exam. While this is not a requirement for practicing in Vermont, many employers require that their employees be nationally certified. 

The primary disadvantage of the Massage Therapy and Bodywork Program at CCV, as compared to massage schools, is the duration of the program. It takes longer to earn the CCV degree than it does to complete a massage school program, as described on the next page.

Local comparisons:  

Touchstone Healing Arts in South Burlington, Vermont offers two programs:
· Swedish Massage Practitioner Training:  650 hours/nine months, three full days per week, tuition $6,500.  Additional expenses range from $1000 to $1400.

· Asian Body Work Therapy:  500 hours/ten months, one full day and one evening per week and one weekend per month.  Total tuition cost is $5,000.

New Hampshire Community Technical College (NHCTC) primarily impacts enrollment at sites along the eastern part of state. NHCTC offers a certificate program at the Claremont campus in day and evening formats, and at the Nashua campus in an evening format. NHCTC does not offer an AAS degree option.
d) 
Describe the partnerships that the program has with external organizations (e.g., articulation agreements, internship/ field study/ service learning agreements, workforce education/ training contracts).

Community and Work Experience is a field experience required of all students pursuing the AAS degree in Massage Therapy and Bodywork. It includes an external assessment of program outcomes and students’ workplace skills by work-site supervisors. Implementation of this external evaluation began in the fall of 2004 for students completing the Massage Therapy and Bodywork Program. Students have completed their field experience in spas, physical therapy settings, chiropractic clinics, and massage therapy practices.

Efforts toward a formal transfer agreement between CCV’s Massage Therapy and Bodywork AAS degree and Johnson State College’s Wellness and Alternative Medicine (WAM) BS degree are moving forward. 
In addition to enrolling degree students, CCV is in the process of applying to the National Certification Board for Therapeutic Massage and Bodywork (NCBTMB) for approved provider status of continuing education units (CEU’s). 

Beginning in fall 2005, four one-credit special topics courses were added to the massage and bodywork curriculum. These courses are available to current students as well as current practitioners who can demonstrate equivalent knowledge in the required prerequisites. 
e) Describe all potential areas for program growth, addressing but not limited to:

workforce/ continuing education opportunities

The National Certification Board for Therapeutic Massage and Bodywork (NCBTMB) grants approved provider status for continuing education units (CEU’s) to qualified massage schools, colleges and universities. In order to maintain national certification, massage and bodywork practitioners must complete a specified number of CEU’s through approved providers. CCV will file an application to the NCBTMB for approved provider status, which would allow us to market massage therapy and bodywork courses to nationally certified practitioners within Vermont and New Hampshire.

web-based delivery
Because of the importance of the hands-on component of massage and bodywork, most courses are not appropriate for web-based delivery. However, there may be opportunities within more theory-related courses such as Professional Self Development and Pathophysiology for Massage to deliver the course in an online format. 

evening, weekend or intensive courses
The core courses within the Massage Therapy and Bodywork program have been delivered in an intensive alternating weekend format since the inception of the program in 2000.  Beginning Fall 2006, in the Burlington site, the delivery model will be changed to offer courses in day, evening and weekend formats. Beginning Summer 2007, the program will be offered for the first time in an evening format in the Morrisville location. Additionally, CCV will continue to provide 1-credit intensive special topics at different locations around the state. 

collaboration with other VSC colleges
Efforts toward a formal transfer agreement between CCV’s Massage Therapy and Bodywork AAS degree and Johnson State College’s Wellness and Alternative Medicine (WAM) BS will continue. 

collaboration with external entities
Relationships with external entities will continue as part of Community and Work Experience.
f) 
Describe the college's marketing/ recruitment plan for this program, including the role of faculty and the use of web-based recruiting tools.

The new online admission form allows CCV to identify prospective students and applicants by program and by site. This data allows greater planning and improved communication with students interested in Massage Therapy and Bodywork. This data can also be used to plan cohort locations based on student interest and to provide information to interested students. Currently, prospective students expressing an interest in Massage Therapy and Bodywork are mailed a packet including cohort schedules, required prerequisite skills, and enrollment information.
CCV utilizes the college website to market the Massage Therapy and Bodywork program in several ways. On the massage program page, prospective and current students will find curriculum and delivery information. There is also a link to the program brochure available in an Adobe format. Additionally, on each CCV site’s page that offers the massage program, students will find the same information as well as site-specific information related to special events such as information sessions and program orientations.

A full-color two-sided marketing leaflet dedicated to Massage Therapy and Bodywork will be created to provide upcoming cohort locations and start dates, course sequence, prerequisite course information, and salary and employment forecasts. This leaflet will be sent to prospective students inquiring about the Massage Therapy and Bodywork program.
Flyers are frequently sent out to sites around the state advertising upcoming Massage Therapy and Bodywork program start dates, the prerequisite course offering, Introduction to Massage Therapy and Bodywork, special topics courses, and schedules of informational events. 

7.  
Cost/ Revenue Analysis

a)
Complete Appendix D: Cost/ Revenue Analysis.

	MTB
	Faculty

Cost

A
	Unassigned

Cost

B
	Net

Expenses

A+B
	Tuition &

Appropriation

by SCH

C
	Balance

C-(A+B)
	SCH

D
	Faculty

Cost/

SCH

E
	Balance/

SCH

F

	V.AAS.MTB
	333
	935
	1,268
	1,308
	40
	6
	56
	7

	Non-dept AAS
	87,625
	184,819
	272,444
	270,588
	-1,856
	1,186
	74
	-2

	Non-dept CT
	4,055
	6,233
	10,288
	8,721
	-1,568
	40
	101
	-39

	TOTAL
	92,013
	191,987
	284,000
	280,617
	-3,383
	1,232
	75
	-3


b)
Provide an analysis of the cost-revenue data for this program.  

Cost and revenue in the table above are associated with courses completed during the 2004-2005 academic year by students enrolled in CCV’s Massage Therapy and Bodywork program. At CCV, there is no formal department structure, so courses completed by Massage Therapy and Bodywork students in any given semester could include allied health, math, science, English, or other general education areas. Therefore, some figures in the table are listed as non-department. However, the data do not accurately reflect student credit hours in massage-specific courses, and we are working to correct these reports. In addition, a certificate option was introduced in summer 2005 for students interested in massage therapy and bodywork. Courses completed by students enrolled in the certificate program are reflected as “non-dept CT”.

At CCV, the faculty costs are uniform, as all faculty receive the same per-credit part-time instructor stipend. During the 2004-2005 academic year, the instructor stipend was $825 per credit, or $2,475 for a three-credit course. While the per-credit instructor pay is uniform, most massage and bodywork courses include additional lab time for which faculty receive additional credits of instructor pay. The average faculty cost for courses completed by Massage Therapy and Bodywork students was $75/per student credit hour as compared to $69/per student credit hour for all CCV sections combined. This increase is due in part to extra instructor pay associated with lab hours.
Other unassigned costs (everything except instructor pay) are distributed evenly among courses based on the total student credit hours (SCH) of a given section. During the 2004-2005 academic year, unassigned costs were $167/SCH.

As faculty cost and unassigned costs are uniform for all courses, the only dependent variable affecting section cost is class-size average, which may vary from a low of 6 students per section to a high of 22. This variability results in some sections with higher than average cost and some sections with lower than average cost, based on a target average class-size of 12.5 students. When the average class size for all course sections run on a statewide basis is at or above 12.5, CCV meets its internal cost/revenue projections.

The ratio of "balance/SCH" is intended to provide a relative indicator of program cost. The combined average "balance/SCH" ratio of -3, shown in the table above, indicates that the overall class-size average of all courses completed by Massage Therapy and Bodywork students was slightly below the college-wide average for the 2004-2005 academic year. CCV is committed to offering a variety of programs, realizing that total enrollment in programs and the average class size in program-specific courses will vary. CCV's budget model accounts for these variations and provides flexibility for course delivery on a statewide basis.    

8.
Progress on Policy 101 Program Improvement Recommendations from 2001

The 2001 Policy 101 program review resulted in the following recommended areas of

improvement for the Massage Therapy and Bodywork program. For each recommendation, provide evidence of progress to date; if insignificant or no progress has been made, provide an explanation.
1)
Establish a larger instructor base for the MTB program, including targeted professional development activities for all instructors.

CCV has developed a strong collection of highly qualified massage and bodywork instructors. As of the 2001 Policy 101 report, there were two instructors statewide in CCV’s Massage Therapy and Bodywork program. According to Appendix A of this 2006 report, during Fall 2005 and Spring 2006, there were ten instructors teaching in three cohort locations, including four instructors teaching Introduction to Massage Therapy and Bodywork in four sites. Not included in the appendix are three additional instructors who taught in two cohort locations in summer 2005. This represents greater than a six-fold increase in the number of instructors teaching in the MTB program.

In 2004, the Massage Advisory Council was formed which includes current instructors, site coordinators and graduated students. This group meets once per semester to oversee the curriculum and develop resources for teaching and learning. Additionally, at least once a year, instructor meetings are held where there is dialogue around textbooks, learning activities, classroom management, group dynamics, and available and desired resources. Spring meetings are planned in Morrisville and Bennington to convene all instructors for each cohort location. The instructors will examine the entire curriculum and discuss ways of teaching the overall content, duplicating areas that require repetitive consideration, and coordinating content areas that enhance one other. A similar meeting will be held in Burlington this summer.

2.
Establish a partnership with JSC to expand the MTB program; consider locating the program (or sections of it) at JSC.
Efforts toward a formal transfer agreement between CCV’s Massage Therapy and Body AAS degree and Johnson State College’s Wellness and Alternative Medicine (WAM) BS degree are underway, as detailed in Section 5(c). Some WAM curricular changes will be proposed to the JSC curriculum committee in the near future, which may impact the design of the articulation, thus altering the planned marketing efforts within and between institutions.  Upon completion, this formal agreement will be applicable to both JSC campus students and External Degree Program (EDP) students enrolled in the WAM program. Even without a formal agreement in place, one CCV MTB graduate is currently pursuing a BS in JSC’s WAM program, one JSC EDP student is currently enrolled in the Burlington CCV MTB cohort, and one JSC campus student is enrolled in Morrisville’s CCV MTB cohort beginning this May. 

3.
Seek accreditation for the MTB program.

While some employers require that their employees be nationally certified, the State of Vermont’s Office of Professional Regulation does not require licensure, certification, or registration for massage therapists or bodywork practitioners working in Vermont. The cost of accreditation through the Commission on Massage Therapy Accreditation (COMTA) includes an application fee for each “campus” (CCV site) offering the MTB program, mandatory workshop fees, mandatory site visit fees, and annual sustaining fees. The total cost of applying for accreditation could be well above $15,000, with additional fees for each CCV site that offers the degree program for the first time.  Furthermore, the cost of renewal is more than 70% of the original accreditation fee.  Because there is no licensure standard in the state of Vermont, and because there are numerous advantages to pursuing a degree in Massage Therapy and Bodywork at CCV, we decided not to commit the dollars necessary to seek COMTA accreditation at this time, but rather to continue efforts toward increased recruitment and retention through different delivery models, articulations, marketing efforts, etc. If, in the future, Vermont moves toward professional regulation for massage therapists and/or bodywork practitioners, the college will reconsider this decision. 

4.
Consider expanding beyond cohort model to create professional development/workforce education and training opportunities (e.g., offering a single course in Advanced Swedish Massage to coaches/athletic trainers).
A number of modifications to the original cohort model have occurred or are planned for implementation in the near future. 

· Beginning in fall, 2005, four new one-credit Special Topics courses were created to augment the core course offerings within the Massage Therapy and Bodywork program and for professional development/workforce education of current professionals working in the field. The content areas include Advanced Swedish Massage, Sports Massage, Pregnancy Massage and Chair Massage. These courses are available to anyone who has completed the appropriate prerequisite coursework or who can demonstrate equivalent knowledge. 

· Beginning in Fall 2006, the current cohort delivery model will be modified in the Burlington CCV site such that the MTB program will be offered continuously, as is any other degree program at CCV. Students must first complete the prerequisite courses of Introduction to Massage Therapy and Bodywork, and Human Anatomy and Physiology I. Upon successful completion of the prerequisite coursework, they may enroll in core massage courses offered during daytime, evening and weekend time frames. Students will have the flexibility to enroll full time or part time, depending on their preference. 

· Beginning in Summer 2007, Morrisville will offer the MTB program in an evening delivery format, experimenting with other options to the original alternating weekend format. 

· An application is currently being crafted for submission to the National Certification Board of Therapeutic Massage and Bodywork for approved provider status. This would allow CCV to offer and market continuing education opportunities required of nationally certified massage and bodywork practitioners to maintain certification.
9.
Program Strengths and Weaknesses

a)
List the overall strengths of the program.  

Overall strengths of the Massage Therapy and Bodywork program are that it:

· is the only massage and bodywork program in Vermont offered by an institution of higher education.

· is the only opportunity in Vermont for students who are eligible for federal financial aid to receive assistance to study massage therapy and bodywork.   

· is offered in an intensive weekend format which appeals to both traditional and non-traditional students.  

· is a heavily science-based program incorporating five semesters of anatomy and physiology which provides students with foundational skills that are in keeping with CCV’s mission, vision, and values and creates the basis for a wide variety of employment opportunities within the field of health care.  

· incorporates a wide variety of massage therapy and bodywork techniques from both an Eastern and Western perspective allowing students to gain a breadth and depth of knowledge and make informed choices regarding future career goals.  

· qualifies students to take the National Certification Examination offered by the National Certification Board through the National Certification Board for Therapeutic Massage and Bodywork, a credential required by some employers.   

· rotates to different locations around the state each year making it accessible to learners across the state of Vermont.   

· has the benefit of a strong curriculum committee and advisory council to oversee the curriculum and develop resources for teaching and learning.  

· employs highly qualified professionals who hold national certification in therapeutic massage and bodywork practices, work in the field, and often hold other credentials in specific techniques.

b)
List specific areas for program improvement.

The Massage Therapy and Bodywork program will benefit from:  

· a new delivery model that allows students more creativity by offering multiple points of entry, options for full-time or part-time study, and delivery of courses in weekend, daytime and evening formats.   

· a transfer agreement between CCV’s Massage Therapy and Bodywork AAS degree and Johnson State College’s Wellness and Alternative Medicine BS degree.  

· marketing efforts targeted at staff, current students, and prospective students, advertising the transfer agreement described above between CCV and JSC.   

· approval by the National Certification Board of Therapeutic Massage and Bodywork as an approved provider of continuing education units for nationally certified massage and bodywork practitioners.  

· continued involvement with the Massage Therapy and Bodywork Advisory Council, curriculum committees, and instructors.

· increased training opportunities for faculty to share recommendations on textbooks, learning activities, and ways of integrating course content.   

c)
Propose a three-year program improvement plan.  List specific and prioritized action steps, who is responsible and a recommended timeline.

	Action Step
	Who is Responsible
	Deadline

	Create a Massage Program Profile
	Allied Health Program Coordinator
	Summer 2006

	Become an NCBTMB CEU provider
	Allied Health Program Coordinator
	Fall 2006

	Change Burlington’s delivery model
	Allied Health Program Coordinator

MTB Advisory Board

CCV Science Committee
	Fall 2006

	Finalize transfer agreement with JSC 
	Allied Health Program Coordinator

MTB Advisory Board

CCV Science Committee
	Spring 2007

	Develop a marketing strategy for the JSC agreement
	Allied Health Program Coordinator

MTB Advisory Board
	Summer 2007

	Develop a regional delivery model for north & south 
	Allied Health Program Coordinator

MTB Advisory Board

CCV Science Committee
	Fall 2007
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APPENDIX A

FACULTY WORKLOAD REVIEW

FALL 2005/SPRING 2006 Assessment

Community College of Vermont

Department: Massage Therapy and Bodywork (AASMTB)




    



	
	
	
	
	Stu Cr 
	Hours
	
	Tch Cr
	Hours
	
	
	
	

	Faculty
	Rank
	Appt Date
	Sem
	Dept
	Out
	Total
	Dept
	Out
	Total
	Release

Time
	Advisee

Count
	Courses < 10 

	Ackerman, Rachelle
	INST
	8/25/03
	FA 05
	36.0
	
	36.0
	2.0
	
	2.0
	
	
	

	Altman, Andrea
	INST
	6/22/02
	FA 05
	102.0
	6.0
	108.0
	9.0
	1.0
	10.0
	
	
	

	
	
	
	SP 06
	87.0
	
	87.0
	5.0
	
	5.0
	
	
	

	Crosby, Laureen
	INST
	1/30/95
	FA 05
	48.0
	27.0
	75.0
	3.0
	3.0
	6.0
	
	
	

	
	
	
	SP 06
	51.0
	
	51.0
	3.0
	
	3.0
	
	
	

	Dolan, Jessilyn
	INST
	8/30/04
	SP 06
	24.0
	
	24.0
	2.0
	
	2.0
	
	
	

	Graves, Katherine
	INST
	1/24/03
	FA 05
	51.0
	
	51.0
	2.0
	
	2.0
	
	
	

	Johndrow, Elizabeth
	INST
	9/11/04
	FA 05
	30.0
	
	30.0
	3.0
	
	3.0
	
	
	

	Olavarri, Emily
	INST
	1/24/03
	FA 05
	64.0
	
	64.0
	3.0
	
	3.0
	
	
	

	
	
	
	SP 06
	24.0
	
	24.0
	2.0
	
	2.0
	
	
	

	Parker, Christopher
	INST
	1/27/06
	SP 06
	30.0
	
	30.0
	3.0
	
	3.0
	
	
	

	Sager, Richard
	INST
	1/1/06
	SP 06
	42.0
	
	42.0
	3.0
	
	3.0
	
	
	

	Thomas, Janice
	INST
	9/11/04
	FA 05
	24.0
	
	24.0
	3.0
	
	3.0
	
	
	AHS-1025-VG01


Summary

	
	Total
	Total
	Average
	
	Total SCH
	
	
	Total TCH
	
	Ratio

	Semester
	Sections
	Students
	Class Size
	Dept
	Out
	Total
	Dept
	Out
	Total
	SCH to TCH

	Spring 2006
	8
	94
	12
	258.0
	
	258.0
	18.0
	
	18.0
	14

	Fall 2005
	10
	123
	12
	355.0
	33.0
	388.0
	25.0
	4.0
	29.0
	13

	2-Semester Total
	18
	217
	12
	613.0
	33.0
	646.0
	43.0
	4.0
	47.0
	14


APPENDIX B

ENROLLMENT & GRADUATION DATA

COMMUNITY COLLEGE OF VERMONT

AASMTB--AAS Massage Therapy and Bodywork
Enrollment in Major/Specialization as of October 15

	Year
	Heads
	% Total

Enrollment
	FTE

Enrollment
	FT
	PT
	IS
	OS
	RSP

(NEBHE)
	New
	Continuing
	Male
	Female

	Fall 1996
	
	
	
	
	
	
	
	
	
	
	
	

	Fall 1997
	
	
	
	
	
	
	
	
	
	
	
	

	Fall 1998
	
	
	
	
	
	
	
	
	
	
	
	

	Fall 1999
	
	
	
	
	
	
	
	
	
	
	
	

	Fall 2000
	
	
	
	
	
	
	
	
	
	
	
	

	Fall 2001
	21
	1%
	12.5
	3
	18
	21
	
	
	
	21
	4
	17

	Fall 2002
	26
	1%
	13.3
	2
	24
	26
	
	
	3
	23
	4
	22

	Fall 2003
	62
	2%
	27.9
	5
	57
	61
	1
	
	26
	36
	7
	55

	Fall 2004
	77
	2%
	38.3
	5
	72
	73
	3
	1
	23
	54
	11
	66

	Fall 2005
	69
	2%
	35.1
	11
	58
	66
	2
	1
	22
	47
	8
	61


Heads: 
Total headcount, all students enrolled in program including first-time, full-time, part-time, and transfer

% Total Enrollment:  
% of overall college headcount enrolled in program under review

FTE Enrollment:
Full-time equivalent students based on 15 credit load

FT:  
Headcount of full-time students

PT:  
Headcount of part-time students

IS:  
Headcount of in-state students

OS:  
Headcount of out-of-state students

RSP: 
Headcount of students in Regional Student Program through NEBHE

New: 
Headcount of first-time students including transfer and readmit

Continuing:  
Headcount of students continuing in program
Degrees/Certificates Conferred in Major/Specialization by Academic Year
	Year
	Degrees in Major/Spec
	% of Total Degrees Conferred
	In-State
	Out of State
	Male
	Female

	2000-2001

2001-2002

2002-2003

2003-2004

2004-2005
	3

10

7
	1%

2%

2%
	3

10

7
	
	1


	3

9

7


APPENDIX C

PLACEMENT AND CONTINUING EDUCATION DATA

COMMUNITY COLLEGE OF VERMONT

AASMTB--AAS Massage Therapy and Bodywork
	Year
	# Grads
	# Responses
	Resp. Rate
	Employed

IS
	Employed

OS
	# Cont.
	Place #

(either/or)
	Place Rate

	2001
	0
	*
	*
	*
	*
	*
	*
	*

	2002
	1
	*
	*
	*
	*
	*
	*
	*

	2003
	3
	2
	67%
	1
	
	
	1/2
	50%

	2004
	10
	9
	90%
	7
	2
	3
	9/9
	100%

	2005
	7
	6
	86%
	6
	
	4
	6/6
	100%

	Totals
	20
	17
	85%
	14
	2
	7
	16/17
	94%


* Graduates prior to 2003 were not surveyed because the program had significant changes starting with that cohort.

Sample List of Job Titles

2003
2004
2005

massage therapist/spa manager
massage therapist (6)
massage therapist (4)


UPS store manager
care giver


painter
film librarian


dental assistant



physical therapist


Colleges/Education


Johnson State College (2)


CCV to transfer to VTC Nursing


Yoga Certification


Workshops certified by NCBTMB


CEU licensure courses


Touch Stone courses

* * * * * * * * * *
APPENDIX D

COST/REVENUE ANALYSIS

COMMUNITY COLLEGE OF VERMONT

AASMTB--AAS Massage Therapy and Bodywork
See pages 14-15 for this information.

APPENDIX E

FEEDBACK FROM EMPLOYERS DURING CWE
COMMUNITY COLLEGE OF VERMONT

AASMTB--AAS Massage Therapy and Bodywork
Fall 2004 Semester  (3 replies)
	Learning Objectives: Massage Therapy & Bodywork
	Exceeds 

Expectations
	Meets

Expectations
	Not Yet

Assessed

	1.
Plan and organize an effective massage and bodywork session in various settings, applying a diverse set of techniques.
	2
	1
	

	2.
Identify career options for a successful practice, business, or employment situation.
	2
	
	1

	3.
Participate in professional activities and pursue personal professional development.
	3
	
	





Workplace Skills (4 replies)
	Workplace Skills
	Exceeds 

Expectations
	Meets 

Expectations
	Not Yet 

Assessed

	1. Critical thinking
	3
	1
	

	2. Written communication                                     
	2
	
	2

	3. Oral communication
	4
	
	

	4. Professional conduct                  
	4
	
	


APPENDIX F
RESULTS OF GRADUATE SURVEYS

COMMUNITY COLLEGE OF VERMONT

AASMTB--AAS Massage Therapy and Bodywork

Note:  
20 surveys were mailed on Nov 15 (1 undeliverable) and 16 follow-ups were mailed on Dec 6


  8 returned by grads including 1 phone interview (8/20= 42%)


  9 responded to Alumni Office for education and employment (unduplicated) = 17/20 = 85%

	Education and Employment
	YES

%

	Are you continuing your education at this time?
	41%

	Were you adequately prepared by CCV for employment?


	75%

	Are you currently employed?
	94%

	
If so, is your job related to your CCV degree?
	75%


	
Type of work





% of survey returns


4
self-employed




50%

2
employee of an organization



25%

2
private contractor




25%



	
Environment






% of survey returns
1
health club





12.5%

3
massage clinic/wellness center



37.5%

1
home visits





12.5%

2
spa or resort





25%

1
clinical setting (physical therapy, orthopedic, etc.)
12.5%

1
other (specify)




12.5%



NOTE: some reported multiple employment locations


	Community and Work Experience






	YES
	% YES
	NO

	Did you take CCV’s Community & Work Experience course?
(mail/phone survey)


	5
	62.5%
	3

	
If NO, why not?



*
previous work in the field



*
didn’t know about it
	
	
	


	





(5)
	Very Important
	Somewhat Important
	%

Very/Somewhat

	If you took Community & Work Experience, how important was this course in your development as a student or professional?
	1
	3
	80%


What components of the Massage Therapy and Bodywork program were most beneficial and should not be changed?

	2003
	2004
	2005

	n/a
	*
The concentrated curriculum allowed us to focus on the topic and explore it in depth.  a shorter class period, meeting more frequently, would not allow as much connection between students and instructors.

*
Future job opportunities provided by CCV locally

*
Basic massage components

*
It was not beneficial to me.

*
Ethics and Practicum were great

*
It was a personal & spiritual program
	*
A&P internship; “wellness” seemed great

*
bodywork courses and role plays of various situations




What would you change or do differently?

	2003
	2004
	2005

	n/a
	*
nothing

*
more preparatory classes

*
the business aspect was too generic, not specific enough to massage therapy

*
“I think the way Diana Moore was forced out was a great disservice to her and to the program.  People left due to that change.  Massage is an art that needs to be nurtured.  Some people can bring that out in others, some people cannot. In our group meeting with David Buchdahl, he was rude and dismissive.”

*
more deep tissue, stretching, and inforporating Swedish with other modalities; different modalities, more interaction with students (re: interests) and student feedback (re: interests)

*
nothing
	*
More instructors specialized in the subject, we had 2 teachers for 2 years


small business act. class, prenatal class, NO spa services (wraps), nutrition class

*
More about maternity, sports, and chair massage




 Program Outcomes  (8 surveys)

	Please respond to the following statements using a scale of 1-5 with 1 meaning “strongly disagree” and 5 means “strongly agree.  Please include comments on the back of this sheet.
	SD

1
	D

2
	3
	A

4
	SA

5
	N/A

	1.   The work in massage therapy or bodywork meets my personal professional expectations.
	
	2
	
	4
	2
	

	2.   The education I received at CCV prepared me for the type of work I am experiencing.
	1
	
	1
	5
	1
	

	3.   The education I received at CCV prepared me to plan and organize an effective massage and bodywork session in various settings, applying a diverse set of techniques.
	
	1
	
	6
	1
	

	4.   The education I received at CCV prepared me to perform massage therapy and bodywork for general wellness and for therapeutic benefit.
	
	
	1
	4
	3
	

	5.   The education I received at CCV prepared me to develop successful and ethical therapeutic relationships with a variety of clients.
	
	
	1
	4
	3
	

	6.   The education I received at CCV prepared me to identify career options for a successful practice, business, or employment situation.
	
	1
	1
	6
	
	

	7.   The education I received at CCV prepared me to participate in professional activities and pursue personal and professional development.
	
	1
	1
	4
	2
	

	8.   The training at CCV met my expectations.
	1
	
	
	2
	3
	2

	9.   CCV provides opportunities for feedback on the education program content.
	1
	
	3
	2
	2
	

	10. CCV supported my job search and finding work opportunities.
	1
	2
	2
	3
	
	


Professional Development  (8 surveys)

	
	YES
	NO
	N/A

	Did you consider other massage schools before applying to CCV?
	4
	4
	

	
Why did you choose CCV?


*
class availability on my schedule, and cost


*
most economical


*
chose CCV for financial aid and the alternating weekend schedule of courses


*
it was an amazing program and I wanted to come home
	
	
	

	Have you taken the national exam through National Certification Board of Therapeutic Massage and Bodywork (NCBTMB)?
	2
	6
	

	If you did not take the NCBTMB exam, do you intend to take it?
	2
	2
	2

	
When do you plan to take it?




* n/a




* unknown


How are you preparing for the exam?




* self-study


If you do not plan to take the exam, why not?



*  should have taken it right away and would recomment that students do so (also may move out of state where there are different licensure requirements)



*  changing to a nursing career
	
	
	


	
	YES
	NO
	N/A

	If you took the NCBTMB exam, did you pass?
	2
	
	

	
If you did not pass, will you take it again?  If not, why not?  (NOTE:  both passed)
	
	
	

	Did you take any coursework on massage and bodywork outside of the CCV program while you were still enrolled in the massage program at CCV?
	1
	7
	

	
If so, what did you take and through whom?




*  LaStone Massage through LaStone instructor presenting at local spa/wellness store


Why did you take it?




*  desire to increase skills
	
	
	

	Do you hold any other certifications in massage or bodywork modalities?



*  LaStone Therapy
	3
	4
	1

	Do you currently belong to any professional associations in the field of massage or bodywork  (for example: AMTA, ABMP)?
	4
	3
	1

	
(If YES: Do you receive liability insurance through this association?)
	2
	
	

	Would you have preferred a different format for the meeting days or the length of the program?
	3
	4
	1

	
If YES, what changes would you suggest?




*  hands-on training




*  more during the week




*  NO change - I could not have taken the courses unless on weekends




*  It was pretty general and we never went into spas or other work places
	
	
	

	Would you recommend CCV’s massage program to friends or family?
	7
	1
	

	
Why or why not?




* Yes, because of the instructors I had due to their knowledge and manner




* Yes, it was fun




*  Yes.  I applied for and received my Florida license after taking courses specific for Florida




*  No, it was not adequate



*  It was a great experience - everyone was helpful and knowledgeable - small group, lifelong friends - affordable



*  I enjoyed the program
	
	
	


Comments Reported to the Alumni Office/Phone Interview

Most positive experience at CCV?

2003

*
Yes!!

*
Tammy Howard

2004

*
My training in the original massage program as taught to me by Diana Moore.  The extreme helpfulness of all departments
*
Having a structured life, discipline to follow

*
All of my teachers enjoyed their jobs teaching and made classroom experience enjoyable
*
Experience that I have gotten and the people that I have met along the way
*
Interacting, small classes, etc.

*
Having the program on the weekends which allowed me to continue to work and attend school at the same time
*
Initial goal was to challenge herself, for sanity after divorce, and it was a life-saver/goal did not change during program

2005

*
Good environment, I learned that school can be fun

*
Compared to other schools, CCV's staff cared about my progress and how I was doing in my classes
What would you change at CCV?

2003

*
“I would change the way you treat your students.  If you took a look at the fees I was charged for the massage program, looked at what you provided and then looked at the expense of what I had  to purchsed in order to participate in class you would see this was stuff that should have came out of the fees and not my own pocket.  Then when my class and I tried to get some sort of non-BS answer we were given the run around and spoken to very unprofessionly.  The whole experience sicken my stomach and turn me off returning to school.”
2004

*
Maintain an affordable tuition.





2005
(not on 6-month alumni survey)

APPENDIX G
COMMUNITY AND WORK EXPERIENCE FALL 2004
COMMENTS BY SUPERVISORS

1.
How prepared was the student to do this job?

*
Very prepared.  Arrived early, stayed late.  Appropriately/professionally attired.  Asked thoughtful questions and displayed an excitement for learning and sharing.

*
Properly prepared for the challenges presented.

*
Student was an amazing intern/extern.  She always came in uniform, ready to help out wherever she was needed.

*
Always prepared.

*
Very well prepared to maintain a safe, respectful and nurturing environment for clients.  Her hands-on skills were very good and she was very willing to take direction and explore new skills and ideas.

*
Ready to help out when needed.  Participated in trainings and was a great team player.

2.
Did the student develop new skills and knowledge?  Please explain.

*
Yes.  Geo-thermo Therapy, properly practiced, requires a singular focus on the needs of the client: temperature of stones, comfort of room, positioning of client, respect, awareness.  Geophysics...mineralogy...electromagnetism...Eastern and Western understandings of thermo therapy and bio-energetics...A&P...autonomic responses to applications

*
Many new techniques and approaches to treatment were presented, demonstrated, and emulated by the student.

*
Student practiced treatments and perfected them quickly.  Also learned the protocol for the prep room, organized and cleaned when here

*
Learned what it takes to be in an environment like this.

*
Student developed the ability to work outside the 10-step protocol for CST and to be directed by the client’s body.  Listening skills improved quickly and she was willing to trust the process.

*
Yes.  She learned new products, body treatments, and treatment protocols.

3.
What were the student’s major strengths in the placement?

*
A positive attitude.  Willingness to be of service.  Attentiveness.  Smile.  Obvious desire to get the most from the class, as communicated to me.  

*
Cooperative, group-oriented, full participation.

*
Organization.  Teamwork.  Positive energy.  Creative problem solving.  Attention to detail.

*
Always a smile and willing to do any task asked.

*
Her willingness to trust the process and stretch her boundaries to allow her hands to work without analyzing exactly what is happening.  At the same time, she shows good grasp of the anatomical basis of CST.

*
The students is organized, has a positive attitude, and is motivated.


4.
Would you recommend this student for hiring?  Why or why not?

*
Absolutely yes.   Positive, pleasant, competent.  Enjoys learning.

*
Yes.  She is focused, involved and enthusiastic about her work.

*
Yes!  I look for the qualities that the student possesses when I hire staff.

*
Yes.  She is responsible, willing to do anything, and communicates with us.

*
Most certainly - as stated above.

*
Yes.  Anytime.

5.
How was this experience for you as the employer?

*
It was my pleasure to work with the student as her trainer.

*
The students was very pleasant as a student and as a participant.

*
It was interesting to see the student adapt to the fast-paced, 4-diamond resort environment.

*
Enjoyed having her here very much.

*
Very positive.  Feedback from clients has been 100% positive.  She was willing to help out around the office and look out for clients’ children.  A gentle yet strong and energetic presence that is an addition to our clinic.

*
This was a great experience.  She was a wonderful addition to the staff.

*
The student demonstrated skills in assessment (not diagnosis) of client’s physical condition, adaptation of time/temperature/techniques, explanations to client, and gathering visual or non-verbal info from the client.

*
The student did a wonderful job - I hope she enjoyed being here as much as we enjoyed her....

*
She will be a valuable employee to whomever is lucky enough to hire her.
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